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Hutt Family Day Care Information Sheet 

Case Study Educators

In January 2006, Hutt Family Day Care was awarded a three year Ministry of Education research contract through the Centre of Innovation initiative. This initiative grew out of the ECE Strategic Plan: Pathways to the Future: Nga Huarahi Arataki and aims to strengthen the quality and research base of early childhood education in Aotearoa New Zealand.  Hutt Family Day Care is one of six services nationwide selected for the 3rd round of the COI programme, and is the only home-based service, at this stage, to win a COI research contract. All the services selected are already working in an innovative way. The contract allows us to look at our innovation in depth and to subsequently share the knowledge with the wider early childhood sector.  Dissemination of the findings will be through conferences and written publications.

The purpose of this letter is to inform you about the project and to seek your agreement to be involved in aspects of the project and your permission to collect and use data for research purposes.

Our Innovation

Our innovation relates to the processes that we use to develop a four-way collaboration between educators, parents, children and coordinators that supports the transition from the child’s home to the educator’s home. Sims (1999) says that “positive transitions mean that children start their day ready to learn to the best of their ability and are therefore a crucial component of any quality early childhood program.” We believe that the relationship building that happens during the transition from home to the service sets the scene for facilitating the child’s trust in his or her educator as well as developing the child’s sense of identity in the new place.

The key question we want to explore is “What beliefs, practices and systems contribute to positive transition processes that support the learning of the child?” This for us includes coordinator and educator initial contact with families, and our ‘settling’ processes. In essence, “How do our transition processes support the learning of the child?”

Rather than viewing transitions as a process undertaken by the child, and supported by others, we have the view that transitions are being made by everyone involved in the care arrangement.  Children and their families, educators and their families, and to a lesser extent coordinators are all making transitions. 

We envisage the research achieving a cumulative record of what is happening for parents, children, educators and their families during transition and at transition times. We will investigate and analyse how we facilitate transitions into the service and how this impacts upon everyone.

The Project

The project has three parts.

Phase 1 - Collection of Baseline Information

The aim of this phase is to give insight into what is currently happening in transitions and transition times in Hutt Family Day Care. This phase will include:

· A semi-structured group interview with educators

· A written survey for parents

· Optional telephone interviews for parents

Phase 2 – Action Research Cycles

We will be using an Action Research model to collect qualitative data about the transition processes. Up to three cycles of action research will be undertaken about aspects of transition and transition times. Each cycle will last for approximately 6 months. The initial research cycle will focus on what happens at goodbyes and reunions for all children. The focus of subsequent cycles of the research will be determined by the findings of the first action research cycle.

Phase 3 Case Studies

Case studies involving new parents and children will be undertaken by 3 - 4 educators and 3 - 4 new families (who agree to do so) in both 2006 and 2007. The duration of the case studies will be approximately six months. As new care arrangements occur both the educator and the parent(s) involved will be invited to participate in the case study phase. Agreement by both parties, and the educator’s family (ie those members of the family who will be in the house at the time of arrival or departure of the child/ren in care) will be required in order for the case study to proceed. The parents of any other children in the care environment will be given the opportunity to decide whether or not their child is included in the data gathering. 

The case studies are a more in depth look at what is happening at the time of transition.  We want to observe you, and possibly your family, the child in your care and all involved in the transition.

· You and possibly your family will be observed physically and by photo, audio, video or cam recording on an average of two weekly intervals by the coordinators or a research associate for six months.  Each recording session will be for no more than one hour. We envisage that videoing will be done more frequently at the beginning of the process and less frequently towards the end of the six months.

· We will need permission from you and possibly members of your family who are present at the transition times in order to embark on the research study.

· One meeting involving at least one research associate with you and other educators and parents involved in the case studies will be held to discuss the results. 

This letter is seeking your agreement as an educator with Hutt Family Day Care to participate in phase 3 of the research project.  This will mean that you will

· Maintain the scrapbook and daily diary entries for each child as at present

· Keep a reflective journal for 6 months (parents of the transitioning child will be keeping a reflective journal at the same time).  The child’s diary and scrapbook entries will be read in conjunction with the reflective journals from you and the parent(s).  This is called triangulation.

· Be observed, be photographed, have audio, video and cam recordings made at times of transitions.  These will be done at varying times of the day by either one of the Jane’s or one of the research associates.

·  Agree to attend one meeting to discuss the findings to date.
· Be invited to be part of the dissemination process. 
We are seeking consent:

· For you and possibly your family to be observed and recorded 

· To collect and use data in research reports

· To disseminate or present the findings of this research to appropriate conferences/workshops and through appropriate publications 

Further consent will be sought for the use of any audio, video or digital camera photographs in dissemination.

We encourage you to talk with your own children and the children you work with, even non-verbal children, about the filming, recording and observing that might be happening in your home.

You may withdraw from this project at any time until the commencement of the data collection period.

Please be assured that for dissemination purposes your identity and that of your family will remain confidential. Pseudonyms will be used to ensure confidentiality. All written material will be kept in a locked file and  all electronic information will be kept in a password-protected file. All video and audiotape material will be destroyed at the conclusion of the research.  All reflective journals will be returned, at the latest by the end of 2008.

The data (written observations, photographs, video/cam recordings, reflective diaries or transcripts of audio recordings) will be seen only by Jane Couch, Jane Firth, our research associates Pam Hanna and Lyn Wright, and any video/transcriber/assistant, (yet to be appointed), all of whom will sign a confidentiality agreement.  If you would like to discuss this with any of us, 

Jane and Jane can be contacted on 589 8231, or by email; hfdc@xtra.co.nz Pam on 972 8791 and Lyn on 463 9708 
If you are happy to participate please complete the attached consent form and return it to us in the enclosed stamped addressed envelope.

Many thanks for considering this invitation.

Kia ora

Jane Couch and Jane Firth
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